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1. iPhone 17 & Pro Lineup
 Launch of iPhone 17 and 17 Pro with a sleeker design, +2–3h battery life boost (thanks to eSIM-only
models in some markets), and a faster A19 chip. Apple focuses on tangible upgrades rather than a
full revolution.

2. Eco-Design & Sustainability
Up to 30% recycled materials, 100% recycled cobalt and lithium, and fully fiber-based packaging.
Apple aims to stand out on sustainability and stay ahead of upcoming EU regulations.

3. On-Device Generative AI
Apple Intelligence debuts with iOS 18: email summarization, text and image generation, all
processed on-device. Positioning: private, secure, and seamlessly integrated AI.

4. Regulatory Caution in Europe
Live Translation on AirPods Pro 3 remains disabled in Europe as Apple prefers to delay rollout rather
than face GDPR and AI Act compliance risks.

5. Connectivity & Networks
Expanded 5G Sub-6 band support and improved radio power efficiency. Apple strengthens iPhone’s
status as the reference smartphone for operators and network tests — while pushing the industry
toward eSIM adoption and new distribution models.

6. Longevity & Services
Multi-year software update promise plus deeper integration of services (iCloud+, Apple Music,
Fitness+). Objective: boost customer lifetime value and reduce churn.

7. Synthesis & Analysis
iPhone 17 marks a year of consolidation: short-term sales boost, faster yet incomplete AI integration,
geographic diversification, and a bet on 2027 for major breakthroughs — while redefining standards
in health, connectivity, and creativity.
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Launch of iPhone 17 and 17 Pro
 Apple’s latest generation refines rather than reinvents: a sleeker design, +2–3h battery life boost
(thanks to eSIM-only models in some markets), and a more powerful A19 chip. The bet is clear: users
should feel the difference daily — smoother display, better readability, more elegant design, and
more premium materials, rather than simply see a dramatic change at launch.

Strengths
Design–Use Coherence: every hardware improvement serves a purpose — brightness, durability,
sustained performance.
Fluid & Sensory Experience: Liquid Glass, 120 Hz ProMotion, high contrast, anti-reflective coating,
all enhance visual comfort, readability, and responsiveness, driving user adoption.
Energy Optimization: the ultra-slim Air model, new components, and low-frequency Always-On
mode suggest Apple is focused on sustaining or even improving battery life despite more
demanding displays and always-connected use.

Limits / Trade-offs
The Air, while impressively thin, sacrifices versatility: no ultra-wide or telephoto camera, slightly
lower video playback endurance.
Liquid Glass, according to early feedback, can occasionally hurt readability or cause visual
fatigue when overly decorative or poorly tuned in certain modes (e.g. light mode with bright
backgrounds).

Strategic Implications
For Apple: this generation reinforces the idea that perceived quality now lies in invisible details —
materials, comfort, transitions, long-term usage — rather than headline-grabbing features.
For the Market / Competitors: Apple is setting new expectations. Consumers will demand that
premium smartphones be solid, bright, sharp, and aesthetically refined. The definition of
“premium” is evolving.
For Operators / Accessories / Services: ensures high display compatibility, network optimization
for high refresh rates, and highlights the importance of ongoing software support (updates,
display calibration) to sustain a seamless experience over time.
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With the iPhone 17 Pro and Pro Max lineup, Apple makes it clear that eco-design is no longer a
marketing tagline but a strategic pillar. The devices use 30% recycled content overall, including
50% recycled aluminum in the chassis, 100% recycled cobalt and copper in the battery and
vapor chamber, and fully recycled gold, tin, and rare earth elements in printed circuit boards
and magnets. The result: a 256 GB iPhone 17 Pro generates around 64 kg CO₂e over its lifecycle —
a measurable drop compared with previous generations.

Apple is going beyond materials. 40% of manufacturing electricity already comes from
renewable sources, with suppliers being pushed to reach 100% through the Supplier Clean Energy
Program. Packaging is now 100% fiber-based and redesigned to ship 25% more units per trip,
cutting logistics emissions. Apple also enforces strict standards: safe cleaning agents, local
water management with a 50% reuse target in water-stressed regions, and Zero Waste to
Landfill certification for final assembly sites.

Behind the Green Curtain: Limits and New Challenges

This strategy plays out in a competitive context where “zero-plastic” packaging is becoming the
industry norm — Samsung, Xiaomi, and others are following suit. Apple still enjoys an image
advantage, but the differentiator is fading. Meanwhile, although recycled material content keeps
rising (up to 85% recycled aluminum in the standard iPhone), most announcements remain
incremental. The energy impact of real-world use — 4K streaming, on-device AI, fast charging —
remains the big blind spot, absent from Apple’s keynotes.

Another key issue is true repairability. Apple has made battery and logic board replacements
easier, but questions remain over spare-part pricing and third-party repair access — a focus
area for EU regulators. Finally, Apple’s $500 M investment in U.S. rare-earth magnet production
and recycling goes beyond environmental goals: it is also a geopolitical hedge to reduce
dependency on China, which controls over 80% of global refining capacity.

Implications for Telcos

 Telecom players face a dual challenge: aligning their ESG messaging to meet rising consumer
expectations and preparing their supply chains for tighter sustainability standards. Operators
that successfully combine connectivity with low-carbon packaging, device trade-in programs,
and customer education will gain a tangible competitive edge.

2. ECO-DESIGN & SUSTAINABILITY
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Apple & AI: A Late but Potentially Differentiating Bet

Apple, a pioneer with Siri back in 2011, now finds itself on the defensive in the AI race. Its voice
assistant — long criticized for poor responsiveness and relevance — suffers from outdated
architecture. Despite developing “Ajax” (>200B parameter model) and “Apple GPT,” no truly
transformative consumer offering emerged before 2024. The integration of ChatGPT into iOS 18 via
an OpenAI partnership publicly acknowledged this lag — while signaling Apple’s new doctrine: a
private, secure, on-device AI capable of summarizing emails and generating text and images
without leaking user data.

Between Strategic Caution and Competitive Pressure

While Google and Meta are snapping up acquisitions (Windsurf, Scale AI) to reinforce their lead,
Apple favors small, targeted buys (WhyLabs, Pixelmator, Darwin AI, Pointable AI) and meticulous
integration. This “low-noise” approach appeals for its coherence but fails to reassure markets eager
for a clear response to ChatGPT or Claude.

Recent departures of key figures — Jian Zhang, John Peebles, Nan Du — and of Robby Walker (ex-Siri
lead) to Meta, OpenAI, and Anthropic have highlighted organizational fragilities. Delays in Apple
Intelligence and the lack of “killer features” in keynotes have fueled the narrative of Apple as a
follower.

The Hardware Advantage: A19 Pro

The real breakthrough may come from silicon. The A19 Pro introduces matrix-multiplication units in
every GPU core — similar to Nvidia’s tensor units — dramatically boosting LLM compute efficiency
on-device. Combined with exceptional unified memory bandwidth and an upgraded NPU, the
iPhone 17 becomes a true real-time AI platform: assistants that speak, make contextual decisions,
and automate tasks. If this trend continues, the upcoming M5 chip for Mac could enable powerful,
fully local generative models with real-time interactivity.
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Challenges & Outlook for 2025–2027

The real challenge will be aligning three dimensions:

Technical: bridging the lack of competitive cloud infrastructure compared to Azure or
Google Cloud, while smartly hybridizing on-device and edge computing.
Organizational: stabilizing AI teams and improving internal communication, often cited as
a major bottleneck.
Market: restoring Apple’s innovation narrative to avoid ceding the standard-setting role
entirely to Google or Microsoft.

Conclusion: Apple missed the first train of generative AI — more by strategic choice than
technical incapacity. Its bet to “arrive late but better” will be judged between 2025 and 2027: if
Apple can deliver a coherent, privacy-respecting AI deeply integrated into its ecosystem, it
could turn its late entry into a durable competitive edge. Discussions are ongoing with Google
(Gemini for Siri), OpenAI, Anthropic, and Perplexity to potentially replace Siri’s internal models.
The AI race is becoming industrial: power, chips, data centers, and regulatory frameworks are
the new battlegrounds. With 80% of AI inference expected to run in mobile environments, this
is a major opportunity for telecom operators (private 5G, network slicing, edge).

Winners won’t be those training the largest models, but those who can orchestrate energy,
hardware, and compliance into a reliable, scalable product.

July 2025: Apple’s First Real AI Breakthrough

In July 2025, Apple unveiled a major advance with its research on multi-token generation,
enabling models to produce multiple words in parallel — up to 5x faster without sacrificing
quality. This dramatically reduces latency and inference costs, making on-device AI smoother
and more practical. It marks a turning point in Apple’s strategy to close the gap and
reposition Siri and Apple Intelligence as benchmarks for efficiency and privacy. If quickly
integrated into products, this technology could set a new industry standard and redefine user
experience.
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Regulatory Risks as Strategic Cost

Apple demonstrates that in Europe, regulation is no longer a minor constraint but a structuring
factor in product strategy. Since the announcement of the new AirPods Pro 3, one question has
puzzled users and analysts alike: why is the Live Translation feature — highlighted elsewhere — still
unavailable in the EU?

The DMA, little known to the general public, requires companies like Apple to guarantee a degree of
interoperability — which can mean making APIs available, documenting interfaces, and ensuring
that software functions do not create lock-in. This involves technical modifications, documentation,
audits, and compliance processes. These technical, operational, and legal costs inevitably slow
down feature rollouts.

Meanwhile, the GDPR and AI Act add layers of obligations related to privacy, voice data processing,
retention, and explicit user consent, which complicate the deployment of real-time translation —
especially when audio is captured, processed, or potentially shared. Even if Apple states that
GDPR/AI Act are not the direct cause of this delay, these regulations create an environment where
no launch is risk-free without extremely robust compliance.

Apple’s Strategic Position: Caution or Risk of Falling Behind?

Apple favors a cautious strategy: delaying launches rather than risking fines, investigations, or
reputational damage. In a context where EU regulators are highly active (DMA, AI Act, etc.), this is a
defensible approach. But it has a cost: user frustration, potential competitive advantages for rivals
(Google, Samsung), and a growing perception that Apple is behind.

Implications for Operators and Partners

For telcos, service providers, and technology partners, this means innovation will depend not only
on technical readiness but also on local regulatory compliance. Technical architectures will need to
be designed from the outset with EU rules in mind — where is the audio processed? Is it local? Is it
stored? Is explicit consent obtained? These questions add weight to engineering, compliance, and
go-to-market planning.
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Opportunities

Differentiation: Companies that successfully launch high-performing AI features while
complying with frameworks like DMA, AI Act, GDPR, and Data Act can position themselves as
trusted market references.
Transparency & Security as Competitive Edge: Highlighting data protection, privacy, and
regulatory compliance can become a key selling point.
Upfront Regulatory Preparation: Build hybrid legal-tech teams, conduct compliance audits, and
form partnerships with regulatory experts to accelerate innovation time-to-mark

Regulation vs. Innovation: Apple’s European Dilemma

The case of Live Translation shows that, in Europe, regulation weighs as heavily as technology. A
feature promoted as a major user-facing advancement is blocked in Apple’s closest markets due
to the DMA (and potentially the Data Act), even if GDPR and the AI Act are not the direct cause —
they form the backdrop in which Apple cannot afford a misstep.

For the telecom sector, this means that innovation alone is no longer enough: compliance must be
integrated from the design phase, treating DMA, Data Act, AI Act, and GDPR as core design
constraints. Regulation is no longer a brake but a strategic parameter. Apple is at a crossroads: its
ability to launch Live Translation in a compliant, seamless way could redefine its AI/IoT credibility in
Europe — but delays increase the risk of being perceived as a follower rather than a leader.

Regulatory Memo

Apple faces growing regulatory pressure in Europe, well beyond the AirPods Pro 3 Live Translation
case. The Digital Markets Act (DMA) forces it to open up the App Store, adjust commission rules, and
avoid anti-steering practices — under threat of heavy fines. The GDPR and AI Act add strict
requirements around transparency, consent, and governance for any generative AI or personal-
data processing feature, causing delays for Apple Intelligence and other services. On top of this
come antitrust actions (e.g., a fine in France over App Tracking Transparency) and geo-blocking
warnings.

For Apple, this translates into high compliance costs, slower feature rollouts, and a risk of being
perceived as a follower rather than an innovator. For operators, however, these constraints create
opportunities: partnerships around edge computing, security, and EU-compliant services can
become differentiators and value drivers.
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Apple expands support for Sub-6 GHz 5G bands and optimizes radio power consumption,
reinforcing the iPhone as the reference smartphone for operators and network testing. Apple is also
pushing the industry to accelerate eSIM adoption and rethink distribution models.

The iPhone 17 lineup confirms Apple’s strategy: 5G mmWave remains U.S.-only, as it has since the
iPhone 12. This decision reflects the slow, expensive global rollout of mmWave for operators and
Apple. While mmWave offers unmatched speeds, its short range and high antenna density
requirements make it best suited for stadiums, airports, and dense urban cores. For most markets,
Apple prioritizes Sub-6 GHz, which is more widely available and provides superior coverage.
The iPhone 17, 17 Pro, and Pro Max use Qualcomm modems to handle both Sub-6 and mmWave in
the U.S., while the ultra-thin iPhone 17 Air sticks to Sub-6 only — saving space, power, and RF
components, allowing for a larger battery. The removal of mmWave support on the iPad Pro M4
follows the same logic.

Apple’s new C1X modems, paired with the N1 network chip (Wi-Fi 7, Bluetooth 6, Thread), improve
energy efficiency and reduce RF losses. This integration boosts performance, delivering up to 35%
faster 5G-Advanced speeds and readiness for future satellite-based features.

On the software side, Apple uses intelligent radio management: dynamic switching between Sub-6
and mmWave, adaptive MIMO, radio sleep modes during low traffic, and optimized carrier
aggregation. The result is better battery life, even with faster speeds and always-on connectivity.
This balanced approach positions Apple to deliver a high-performance, energy-efficient network
experience while preparing for 5G-Advanced and next-gen satellite services — though real-world
testing will confirm the gains.

Implications for Operators:
 Carriers should anticipate heavier Sub-6 traffic and optimize networks for continuous high-
bandwidth use cases (streaming, AR, edge cloud workloads).
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Apple Accelerates Dematerialization with the iPhone 17 Air and eSIM

Apple’s move toward eSIM is not new. Back in 2015, the Cupertino company considered equipping
iPhones with this technology — a move that sent Gemalto’s stock tumbling. But operator pressure at
the time slowed the rollout. Around the same period, the GSMA — with most of the world’s mobile
operators onboard — was working on the technical architecture enabling end-to-end remote SIM
management, scheduled for delivery in 2016.

More recently, Apple introduced eSIM in the Apple Watch lineup, paving the way for a new
generation of connected services. Today, the shift seems inevitable: thanks to eSIM, it has become
much easier for MNOs to offer fully digital solutions and for consumers to switch carriers in just a
few clicks.

In September 2017, Google had already blazed the trail by launching the Pixel 2, the first consumer
smartphone equipped with eSIM. Joy Xi, then Product Manager at Google Project Fi, summed up the
consumer benefit: “You no longer need to visit a store or wait for a SIM card in the mail; activation is
as simple as connecting to Wi-Fi.”

The iPhone 17 Air takes things a step further: in Europe, it will be Apple’s first model with no physical
SIM slot, confirming the eSIM-only direction first introduced in the U.S. in 2022. Removing the SIM tray
allows for a larger battery (on the iPhone 17 Pro and Max) and delivers up to 2–3 extra hours of
battery life — a key advantage for this ultra-thin model.

eSIM is now supported by more than 500 operators worldwide. It also simplifies travel connectivity,
allowing users to stay connected via affordable international roaming plans from their home carrier
or through local prepaid offers available from over 200 operators.

For users, the benefits are clear: instant plan activation, enhanced security, and the ability to
manage multiple lines on one device. But this transition forces operators to rethink their distribution
models and customer journeys — or risk losing ground to more agile competitors. This means
operators will need to completely redesign their onboarding, activation, profile management, and
after-sales support toward much more digital-first experiences.

Ask me for my 6-point roadmap to rethink distribution models and customer journeys.
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Longevity & Services
Although the keynote did not explicitly promise “X years of updates,” Apple is sending strong signals
that it is committed to a software longevity strategy — designed to maximize Customer Lifetime
Value (CLV) and reduce churn.

Operational Signals

Apple now guarantees at least 5 years of security and OS updates for recent iPhones, aligned
with local regulations mandating this minimum.
In practice, many iPhones receive 5–7 years of OS or security patches, even after they are
discontinued. Example: the iPhone XR (2018) remains compatible with iOS 18.
~90% of active iOS devices from the last 4 years run the latest OS version, a unique strength in
the industry.

Features & Services as Retention Levers

Health features (sleep tracking, heart health, hypertension monitoring) in watchOS 26, paired
with the Health app, deliver growing value over time.
AirPods Pro 3 receive major updates (Live Translation, heart-rate tracking), proving that even
accessories gain functionality post-purchase.
iOS 26 introduces upgrades (enhanced widgets, visual intelligence, improved Always-On
display) at no extra hardware cost, reinforcing a prolonged user experience.

Implications for Telecom & Tech

Rising acquisition cost vs. CLV: customers are more willing to invest in Apple hardware if it stays
relevant for years.
Hardware–software dependency: new features (Apple Intelligence, on-device AI) require recent
chips (A19, A19 Pro), creating an incentive to stay in the Apple ecosystem.
Service-driven differentiation: iCloud+, Apple Music, Fitness+ become structural parts of the user
experience, making platform switching more costly.

“DESIGN IS NOT JUST WHAT IT LOOKS LIKE AND FEELS LIKE.   DESIGN IS HOW IT WORKS” STEVE JOBS

6. LONGEVITY & SERVICES



christopheromei.com

The iPhone 17 launch will boost sales in the short term — but AI remains the real battleground. Apple
is playing catch-up with delays, internal restructuring, and external partnerships to close the gap.
U.S. and India investments highlight a diversification strategy, while high prices, talent departures,
and fierce competition (Meta, OpenAI) add risk. 2025 is shaping up as a year of stabilization rather
than radical innovation, with 2027 likely to be the pivotal moment for disruptive products. Gurman
remains optimistic on Apple’s pipeline but critical of its AI execution.

Overall, this product wave marks a major acceleration of Apple’s AI integration, with tangible
user impact:

Universal Accessibility: real-time translation, advanced health tracking, and pro tools available
to everyone.
Preventive Health: Apple Watches evolve into intelligent medical devices capable of saving lives.
Content Creation: iPhone 17 Pro democratizes professional cinematic tools, making creation
more mobile and agile.
Global Connectivity: satellite features and eSIM deliver a seamless, borderless experience.
Privacy-First AI: Apple doubles down on on-device intelligence, in contrast to cloud-first
competitors.

Key Announcements & Features:

AirPods Pro 3: Live Translation, heart-rate sensor, 4x improved ANC.
Apple Watch Series 11: Hypertension detection, advanced sleep scoring.
Apple Watch Ultra 3: Satellite connectivity in a 3D titanium design.
iPhone Air: Ultra-thin, pro-grade design with global eSIM-only support.
iPhone 17 Pro: 8x optical zoom, ProRes RAW capture, Genlock for creators.
Battery Life: Up to 42h on Apple Watch, 39h on iPhone 17 Pro Max — record-breaking endurance.
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